
Audit Committee Risk Committee 

Audit
Department

BOARD OF DIRECTORS

SHAREHOLDERS ASSEMBLY

Market and
Liquidity Risk

Unit

Operational
Risk Unit

Credit
Risk Unit

AML
Department

DEPUTY
CEO

Infromation
Security

Department

Risk
Department

CEO

 
Compliance
Department

Operational
Department

Finance
Department

Human Resources
Departement

Business
Development
Department

Credit
Administration

Unit

Cards Unit

Transfers and
Payments

Unit

Accounts
Management

Unit

Accounting
Unit

MIS &
Budgeting

Unit

Financial
Control

Unit

Treasory
Unit

Reporting
Unit

Legal
Department 

Procurement
Department

Security
Department

Branch
Management

Unit

Products and
Marketing

Unit

Customer
Care unit

Administation and
Logistic

Department

Quality and
Control

Department

IT Department

Complaints
Management

Unit

Credit
Department

Credit
Assesment

Unit

Credit Back
Office Unit

Collection
Unit

Branches


